Aurora yt Accident 
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Battalion Chief Bill Rice 
Incident Commander 
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“There has been a shooting on our 
bus!” 


“A bus just crashed into a car On the 
Aurora Bridge!” 


¢ “Half of our building just blew up!” 


“Someone just drove off the Aurora 
Bridge!” 


Introduction 
¢ Discuss my role as Incident 
Commander. 
¢ Discuss the successes and lessons 
learned. 
¢ Discuss the radio problems encountered. 


¢ Explain the problems I faced as the incident 
grew and became more complex. 
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My assignment on that 
day was Battalion 4 
which covers the north 


west section of the 
city 


Aurora Ave. N is a six lane state highway 
that crosses a bridge that is about 3/4 mile 
long over water and structures 


¢ Weather is clear and temp is around 50 
degrees 

Initial call at 1509 to 911 Seattle Police 
took the original calls, ring down to SFD 
dispatchers within 2 minutes 
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| BREMONT AVE N : 


scene prior to any fire or police 
units 


SPD determined that the bus driver had 
been shot. This was the driver who, had 
been ejected through the windshield onto 
the roof of the apartment building hit by the 


bus 
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¢ Heavy rescue-major ( first time used) 
¢ 5 Engine companies, 2 Ladder companies, 2 
Battalion Chiefs, Safety Chief, a recorder, 
one aid car and one medic unit along with 
an air re-supply unit. And our heavy rescue 


unit (unit 87) 1 Battalion Chief, 1 ladder, 
1 aid car and Rescue 14 


First Two Engines Arrived at the same time One Coming 


From the West and the Other From the East. I Arrived 
About 30 Seconds Later 


¢ First two engines were E-9 and E-20 
¢ E-9 staffed by an acting Lt. and 3 
firefighters 


¢ E-20 staffed by and acting Lt. and 2 
firefighters 


¢ By E-20 “ Bridge into Building, assuming 
Fremont command.” 

¢ Obvious excitement 

¢ Next radio report by Battalion 4, “Assuming 
Fremont command, several patients, Metro 


bus into a building. We have at least 10 red 
patients. 


¢ MCI protocols initiated by B-5 and FAC 


¢ Upon my arrival I saw at least 30 to 40 
persons at the rear of the bus. I could not 
tell how many were patients, bystanders or 
citizens helping patients 

¢ Several SPD officers were on scene 
assisting with patients and attempting to 
gain a handle on what had happened. They 


were the first to get up on the roof to assist 


the driver 20 
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¢ Pre-connect line fire hose line laid for fire 
and protection of crews 


First members began to triage and in some 
cases treat patients as they came across 
them 

¢ Good idea, but wrong protocol 


Assisted civilian and SPD in treatment of 
patients 
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¢ Early PA message to move “ walking 


wounded” to an area to be treated and get 
them out of the way 


¢ Was the beginning of the triage/treatment 
process ( Sorting of pts by severity of injury 
Red, Yellow, Green, Black) 

¢ Helped us determine how many were from the 
accident and how many were 
bystanders/helpers 


¢ Citizens were everywhere 


¢ Most were well meaning and assisted in 
treatment, however SPD reported that they 
had to kick several people out for looting 
and souvenir hunting, even in the first 
minutes after the accident 


¢ Became a crowd control and scene control 
issue 
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¢ E-2 and E-17 began treatment of patients 

¢ E-8 Captain was assigned “ Triage officer” 

¢ Ladder 4 and Ladder 9 became “Rescue 
Group” 


¢ Began rescue of patients in bus, some were trapped, 
L-9 removed driver off roof 


¢ When B-5 arrived he assumed “ Rescue Group 
Supervisor” with L-7 and technical rescue people with 
him 
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Unit got a flat tire going into the site 


¢ One medic went to roof and the other began 
to triage in the field. Both got caught up in 
treating patients and realized that they had 
other task to do, forgot they were on a 
major incident. 


Eventually set-up medial group and began 
formal triage of patients 
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¢ Initially started by first medic unit 

¢ Upon arrival of two on duty medical 
services officer (MSO) took over medical 
group 


¢ One communicated with Dr. Copass 
(Hospital Control) via radio 


¢ The second assumed Medical Group Leader 
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¢ Bloodborne pathogens 


Diesel fuel and battery from bus 
Overhead light pole on the bridge 


¢ Large number of bystanders and news 
media 


Stabilization of bus 


Control of utilities to damaged structure 


¢ Universal precautions used by fire and 


police for Blood borne pathogens we 
handed out gloves to anyone willing to help 


¢ Diesel fuel not an imminent hazard and 
battery from bus disconnected 


¢ Bus stabilized with cribbing, and tie downs 


¢ Overhead light pole on the bridge secured 
by engine company on bridge and power cut 
by city light 

¢ Fire line tape and SPD moved out 
unnecessary people 


As patients are moved to the treatment area 
medical asked for more assistance in the 
treatment area 


IC called for 3 more engine companies 


Medical had already called for more medic 
units and were coordinating the arrival of 
ambulances which were requested at the 
very beginning of the incident 
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Medical Center ( Level 1 trauma center) at 
approximately 1530 


¢ By1608 hrs, first patients were at HMC. All 
patients extricated from the bus. Driver has 
been removed from the roof and all patients 
are in the treatment area 


¢ At about 1630 command was transitioned to 
SPD on scene commander 


¢ Other agencies on scene quickly to resolve 
issues. These Agencies included SPD, 
WSP, DOT, City Light, Metro, KCP 

¢ Fire units took initiative and did not require 
an assignment before going to work 


Exposure line laid, supply established, and 
line continually manned along with dry 
chemical extinguishers 


¢ After police cars were moved, a corridor set 
up transportation went well 


¢ Rescue group removed trapped patients and 
immediately started stabilizing the bus 
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Streamline triage. Avoid duplication of 
effort and place black markers and tape in 
kits in a “ triage” kit 

Establish command ASAP to control the 
scene and firefighters 

¢ Check in with IC for an assignment 
Work with SPD on their parking 
procedures. 


¢ Establish base and staging ASAP 
¢ Use the MCI kit in the Battalion Chiefs 
autos 


¢ Make sure that the treatment area is large 
enough 


Triage, transportation, medical, and others 
wear their vests 


Change the CAD command to add more 
medic units and MSO 
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resources 


Excellent response from AMR 
¢ STRT Triage not started quickly 


Unclear that this was a shooting and 
who/where the suspect was 


Radios for all positions 
¢ Numbers and triage tape disappeared 
¢ Diesel fuel on patients 
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Units That Responded 
Initial Dispatch at 1513 
E-20,9,17,8,2L-9&4, B-4&6, Aid 17 
Medic 31,Air 9 Safety 2, Staff 10 Unit 87 
Medic Units: Seattle MSO, Dr. Copass 
Medic 31, Medic 1, Medic 28 Medic 16, 
Medic 63 South County MSO 
Other Units: Special Ops 2 ( Chief Vickery) 
Alarm 1 ( At FAC), Staff Officers, Power 25 
PIO, 
Additional Units called for at 1534 
FE-18, 22, 25 and E-16 On bridge For second 
accident ( caused by runaway bus ) on upper 
bridge deck 
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: Post Incident 


Critical Incident Stress Debriefing of as many Fire, Police, and EMS 
members as possible. 

Community debriefing within 48 hours of incident by Fire 

and Police personnel. Followed by community debriefing by Red Cross 
Critique by Medics that made this a learning experience. 

A second critique performed by Incident Commander 

with responding members. 

Discussion with SPD to resolve issues prior to the next 


major incident and discuss ICS with their officers. 
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Until the next Big one 


Which was on July 25,2004 


3-11 alarm 
_Meridian and 45 July 25, 2004 
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